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Foundational Concepts



Shifts in thinking result 
in changed behavior – the
willingness and confidence to 
engage in the conversations 
required to take your 
organization where it
needs to go.
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effective communications

strong executive leadership

efficient productivity

80%

73%

high level of customer service

continuous quality

high level of employee engagement

ability to innovate

strong sales and
marketing capabilities

71%

71%

68%

59% improvement

59%

58%

factors most likely 
to bring success
Which factors are most likely to bring success?

Harvard Business Review Analytics Report: The Impact of 
Employee Engagement on Performance 2013

What has been the significance of conversations in your life?
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the 3 transformational ideas

idea number 1

Our careers, our companies, our
relationships and our very lives succeed or fail

, then ,  
one conversation at a time.
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“Mokita”
— that which everyone knows and no one speaks of. 
The Papuans of New Guinea judge the health of any 
community by the number of “mokitas” that exist 
within it.

How much does the existence of each Mokita cost your organization, 
your family, you?

What stands to be gained by addressing them?

personal / family

personal reflection

list your Mokitas
work

1
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you know you're 
having a fierce 

conversation when

• you are speaking in your
real voice

• you are speaking to the 
heart of the matter

• you are really asking and
really listening

• you are generating heat

• you are enriching the
relationship

• you are different when the 
conversation is over

definition of a  
fierce conversation

fierce conversations have 
4 objectives

1 Interrogate Reality

2 Provoke Learning

3 Tackle Tough Challenges

4 Enrich Relationships

“We can believe what we choose. We are answerable for what we choose to believe.”
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The most valuable 
currency any of us 
has is not money. 
Nor is it intelligence, 
attractiveness,

self-sufficiency or
charisma.

It is relationship.

It is emotional capital.

idea number 2

The 
i

s the .
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small group conversation

1) Select a new small group facilitator

2) Select a new time keeper

3) Discuss the question above

4) You have 5 minutes

reflection on idea number 2

what should you START doing, STOP 
doing, and CONTINUE doing to 
improve both the conversation and the 
relationship?
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idea number 3

“The experience of being understood versus interpreted is so compelling 
you can charge admission.”

Joseph Pine

All conversations are with ,  
and sometimes they involve 

.
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Context is the 
instrument through 
which we comprehend 
EVERYTHING.



is your context working for you?

Most people can’t handle the truth, 

so it’s better not to say anything.

It’s important that I convince others 

that my point of view is correct.

Reality can’t be changed. There’s no
point in fighting it.

As an expert, my job is to dispense 

advice.

I’ll keep my mouth shut; this is a job 

for the experts.

Though I have trouble handling the

truth sometimes, I’ll keep telling it

and inviting it from others.

Exploring multiple points of view 

will lead to better decisions.

Perhaps we can change reality with 

thoughtful conversations.

My job is to involve people in the

problems and strategies affecting

them.

My point of view is as valid as anyone 

else’s.

place an X on the continuum to represent where you are for 
each of the following:

negative context positive context

no camping out in the middle!
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is your context working 
for you?
Are you holding onto opinions, attitudes, and 
beliefs that are limiting your possibilities?

Context Truths

You can expand your 
context but you can’t get 
rid of it.

It’s not about “them.” 
You are in charge of the 
conversations that are 
central to your success.
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reflection on idea #3

All conversations are with myself and 
sometimes they involve other people.

small group conversation
what are some areas where your 
context has either helped or hindered 
your relationships in the workplace?

1) Select a new facilitator to lead this discussion

2) Select a new timekeeper

3) Discuss the question above

4) You have 5 minutes
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the 7 principles
(rate yourself)

Master the Courage to Interrogate Reality®

1= not at all 5=highly

2 Come Out From Behind Yourself,
Into the Conversation, and Make It Real®

3 Be Here, Prepared to Be Nowhere Else®

4 Tackle Your Toughest Challenge Today®

1

value it 1 2 3 4 5
live it 1 2 3 4 5

value it 1 2 3 4 5
live it 1 2 3 4 5

value it 1 2 3 4 5
live it 1 2 3 4 5

value it 1 2 3 4 5
live it 1 2 3 4 5
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Obey Your Instincts®

Take Responsibility For Your 
Emotional Wake®

Let Silence Do the Heavy Lifting®

5

6

7

value it 1 2 3 4 5
live it 1 2 3 4 5

value it 1 2 3 4 5
live it 1 2 3 4 5

value it 1 2 3 4 5
live it 1 2 3 4 5

next 30 days
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WHILE
NO SINGLE

CONVERSATION
IS GUARANTEED
TO CHANGE THE

TRAJECTORY

ANY SINGLE
CONVERSATION

CAN.

OF A CAREER,
A COMPANY, A
RELATIONSHIP

OR A LIFE —



foundational concepts
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summary

4 Objectives of fierce conversations

Interrogate Reality

3 transformational ideas

Our careers, our companies, our relationships 
and our very lives succeed or fail gradually, 
then suddenly, one conversation at a time.

7 principles

Master the Courage to Interrogate Reality®

Provoke Learning

Tackle Tough Challenges

Enrich Relationships

The conversation is the relationship.

All conversations are with myself, and 
sometimes they involve other people.

Come Out From Behind Yourself, Into the 
Conversation, and Make It Real®

Be Here, Prepared to Be Nowhere Else®

Tackle Your Toughest Challenge Today®

Obey Your Instincts®

Take Responsibility For Your Emotional Wake®

Let Silence Do the Heavy Lifting®
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my “apostrophe”
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